
ADVISORY

•Advises CTAP, SBO, and 
Agency on SB compliance 
issues

•Advises SBO and CTAP on 
ways to deal with SB

•Identifies areas in which 
CTAP and SBO should be 
working

•New SB 
compliance 
projects are 
implemented

•SB services 
improve

Resources

Outcomes

Short-
term

Intermediate Long-
term

OutputsActivities Customers

Increased 
understanding of 
SB concerns / 
problems

•Members

•Small 
Business (SB) 
knowledge as 
represented  on 
the CAP

•Small 
Business 
Ombudsman 
(SBO)

•EPA Office of 
the Small 
Business 
Ombudsman

•Compliance 
and Technical 
Assistance 
Program 
(CTAP)

•National 
Compliance 
Advisory Panel 
(NCAP)

•Agencies

•Partners

Compliance 
and 
Technical 
Assistance 
Programs 
(CTAP) and 
Small 
Business 
Ombudsman 
(SBO)

•Increased 
understanding of 
regulatory burden 
on small 
businesses

•Increased 
awareness of 
SBEAP 
importance

Ultimate 
Goal

Compliance Advisory Panel

Increased 
awareness of type 
of compliance 
tools necessary

•Support increases 
for SB needs and 
concerns in the 
regulatory process

•Regulatory 
changes are made

•Legislative 
support increases 
for SBEAP

•Environment 
improves

•Economy 
grows

•SBEAP 
becomes 
known as 
steward and 
valued resource 
to the 
community

•SB 
compliance 
rates improved

•SB 
perceptions of 
Agency 
changes  

•State is an SB 
friendly 
environment

•SBs locate to 
host state

•SBEAP 
services are 
expanded

# of recommendations for 
SBO and CTAP

# of sectors identified for 
SBO and CTAP

# of regulations reviewed

SBEAP tools are 
improved

ADVOCATE

•Lobbies on behalf of 
SBEAP

REVIEW

• Review applicants for 
awards programs

•Review CTAP and SBO 
compliance materials

•Review regulations for SB 
impact when applicable

ALL ENCOMPASSING

•Attend quarterly meetings 
and conferences

# of Lobbying activities

# of award applicants 
reviewed

# of materials reviewed

# of regulations reviewed

# of meetings held and 
conferences attended

Legislators 
and Other 
Decision 
Makers

SBO; CTAP 
Agencies; 
Partners; 
Decision 
Makers

Increased 
communication 
and coordination 
between all 
customers

SB compliance 
rates improved

State SB 
Services are 
improved

Increased 
professional 
knowledge and 
network


