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What Is a Logic Model?

A logic model is a diagram and text that
describes/ illustrates the logical (causal)
relationships among program elements and
the problem to be solved, thus defining
measurements of success.
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External Influences

Factors outside of your control (positive or negative) that may influence the
outcome and impact of your program/project.
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What are Logic Models Used
For?

e Staff and managers can use logic models to...
Develop program/project design

|dentify and develop performance
measures for their program/project

Support strategic planning

Communicate the priorities of the
program/project
Focus on key evaluation questions

Source: Yvonne Watson, NCEI Evaluation Support Division, watson.yvonne@epa.gov



What are the Benefits of Logic
Models?

llustrates the logic or theory of the
program or project.

—ocuses attention on the most
Important connections between actions
and results.

Builds a common understanding among
staff and with stakeholders.

Helps staff “manage for results” and
iInforms program design.

Finds “gaps” in the logic of a program
and works to resolve them.

Source: Yvonne Watson, NCEI Evaluation Support Division, watson.yvonne@epa.gov




When Can You Use Logic
Models ?

e FOor new programs to make transparent the
underlying assumptions about how the new
program is to work to solve its problems and
develop useful measurement/evaluation
systems

e For existing programs to understand and
check assumptions about how the program is
supposed to work

Source: Yvonne Watson, NCEI Evaluation Support Division, watson.yvonne@epa.gov
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The Process of Measurement

e Formation
e Training
e Development

e Prioritization of Measures
Survey of SBEAPs on Measures (July 2006)
Recommendation of Measures to NSC

e Revision
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Compliance and Technical Assistance Program
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Compliance and Technical Assistance Program
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PERFORMANCE MANAGEMENT
Performance management includes activities to ensure that goals are consistently
being met in an effective and efficient manner. Performance management tools
include logic models, performance measurement and program evaluation.

Logic Model Performance Program
Measurement Evaluation
Tool/framework that
helps identify the d Helps you —> Helps you
program/project understand what understand and
resources, level of explain why you're
activities, outputs performance is seeing the
customers, and achieved by the program/project
outcomes. program/project. results.

Source: Yvonne Watson, NCEI Evaluation Support Division, watson.yvonne@epa.gov
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Evaluation and the Logic Model
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Adapted from Evaluation Dialogue Between OMB and Federal Evaluation Leaders: Digging a Bit Deeper into Evaluation Science,
April 2005



Strategic Planning

Figure 1.1

RAND Logic Model Template
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Resources

e NCEI Evaluation Support Group
e http://www.epa.gov/innovation/orgchart/esd.htm

e University of Wisconsin-Extension
(Worksheets)

o http://www.uwex.edu/ces/pdande/evaluation/evall
ogicmodelworksheets.html

e OECA Evaluation Support
e http://www.epa.gov/evaluate/
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