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Why Outcome Evaluation?

VALUE of program

1,|., 3

el

“ g ‘Review

4 »
X /
Y
% =

A« SR s H
) O L ;
& i

2 = R ay :l- ._!
o, . oS e

Cadw -
g

v &
4
s

2005 SBO/SBAP National
Conference Biloxi, MS



Outputs Versus Outcomes

Continuum of Compliance Assistance Measures

Outzome Massures —a

Envirgn mental
Changes in Changes in and Hurman Health
Understanding Bchavior Improvements

Level of Effort to Measure

OECA Guide for Measuring Compliance Assistance Outcomes
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Inputs/
Resources

45FTE
~$300,000 budget
Professional
Knowledge
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KBEAP Program Model

Vision: To be the leading source of environmental technical and compliance assistance for Kentucky small businesses,
business assistance providers, and the University community while fostering environmental stewardship.

Site Assessments
Permit Application
Preparation

Phone Calls
Recommendations
Professional Meetings
Training Seminars
Develop CA Tools
Develop outreach
materials

Public Meetings
Referral Service
Serve on committees
Update webpage
Emails

# of new and repeat
clients

# of applications
prepared

# of outreach
activities

# of professional
development
activities

# of non-client
activities

# of site visits

# of website hits

# New Publications
Developed

# of CA tools
developed

# of referrals to other
programs

# of apps filed

Fines Avoided
Permitting Costs
Avoided

Increased
understanding of
regulations

Increased
understanding of permit
process

Increased
understanding of
emissions

Increased coordination
between partners
Increase in compliance
rates/<repeat violations
Tons of air pollution
reduced

Safer work
environment

Increase productivity
Good Corporate
Citizenship

University Steward
Market Penetration
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Measures
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Results

Variation Discount

Variation
Limits

b{ﬂ"to the
AP services!



Summary Benefitt Cost Ratio
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Summary of Net Benefits

O Low
m Moderate

0O High

$12,000,000.00
$10,000,000.00
$8,000,000.00
$6,000,000.00
$4,000,000.00
$2,000,000.00
$0.00
($2,000,000.00)~\ 5
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Benefits FY 95-04 (Moderate Limits)

2005 SBO/SBAP National
Conference Biloxi, MS

12.1%

O Permitting Assistance

m Non-Permitting
Assistance

O Non-client Assistance

O Fines Avoided

W Training

@ $ Saved from P2 (Solid
Waste)

m P2 (Hazardous Waste)

0OE2

B Green Productivity




Costs 95-04 (Moderate Limits)
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O Budget

B Production Value
Loss (CA)

O Production Value
Loss (CA
DownTime)
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Internal Recommendations

. Incorpora B[C mformatlon Into marketing materials to

——

ecC ._.‘-:_-'z-:ﬁ the cli " e ance assistance benefits

sista ance metrics to track
e that experienced data
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External Recommendations

CA outcomes measurement on a national

of SBAPs ever @n YCEIE to

sed de ped
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External Recommendations

Use the B/C model as a learning tool for other
Sio s they d evelop
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Final Thoughts
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Final Thoughts

Compllance assistance programs such as

KBEAP have the opy ortunlty to provide

- signi venefit all businesses but the
e se outcomes is still in
al ar 1,-; 5l ate level. Itis
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