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Purposes of Measurement

Communicate Activities & 
Accomplishments

Improve Program Management

Influence Policy Development

Measure Progress Toward Goals



Types of Measurements

Activities (bean counting):  number of 
client visits, workshops, and 
publications, etc.

Environmental Indicators: Overall air 
quality; stream classification, etc.



Types of Measurements

Outcomes: direct results of or closely 
associated with activity. 

Better understanding of requirements; 
Pounds of waste reduced; 
Tons of emissions eliminated, etc.



Level of Measurement Focus

Sector specific initiative or geographic 
target

Program-wide

Agency-wide -
Multi-State/Regional/National



Cautions

Going from activities to environmental 
indicators and from projects to multi-
agency measurement



Cautions

Cannot satisfy all needs with one 
system

Need aggregated data to see overall 
trends

Measurement is not free
Funds to support and maintain



Key Questions in Designing A 
Measurement System

What are the purposes of the system?

What are the questions you want the 
system to address? 

What types and what level of 
measurement are you targeting?



Key Questions in Designing A 
Measurement System

What types of data are you able to 
collect with the resources you have 
available?

Who will manage/maintain system?



Northeast Project Background

Multi-state/multi-agency project
Regional Workgroup
Report – P2 Progress in the Northeast
Metrics Menu
Memorandum of Agreement
Software

























Proposed Reports

Currently developing boiler-plate 
reports

Reports focus on aggregating data for 
key elements

Examples from training events  (i.e., 
conferences/workshops)



Northeast Waste Management 
Officials’ Association

Non-profit, interstate organization 
established 1986
New England, New Jersey & New York
Governed by HW, SW, Waste Site 
Cleanup, & P2 Program Directors
www.newmoa.org



For More Information

Terri Goldberg
NEWMOA

129 Portland St., 6th Floor
Boston, MA 02114

(617) 367-8558, ext. 302   
(617) 367-0449 (fax)

tgoldberg@newmoa.org


