
Superfund Technical Assistance Grants 

Quick Reference Fact Sheet 

What is the Technical Assistance Grant Program? 

Background of the Program: In 1980, the Comprehensive Environmental Response, 
Compensation, and Liability Act (CERCLA)—otherwise known as "Superfund"—established a 
trust fund for the cleanup of hazardous waste sites in the United States. CERCLA was modified 
and extended when Congress passed the Superfund Amendments and Reauthorization Act of 
1986 (SARA). The Environmental Protection Agency (EPA) is responsible for administering the 
Superfund Program.  
 
An important aspect of the Superfund program is citizen involvement at the local level in 
decision-making that relates to site-specific cleanup actions. For this reason, community 
outreach activities are underway at each of the approximately 1,200 sites that are presently on the 
National Priorities List (NPL). The NPL is EPA's published list of the most serious hazardous 
waste sites nationwide that have been identified as potential threats to the environment. 
 
Recognizing the importance of community involvement and the need for citizens living near 
NPL sites to be well informed, Congress included provisions in SARA to establish a Technical 
Assistance Grant (TAG) Program, intended to promote public involvement in decisions on site-
specific cleanup strategies under Superfund. 
 
Decisions concerning cleanup activities at NPL sites should be based on a range of technical 
considerations. These might include: 

• Studies of site conditions.  
• The nature of the wastes involved.  
• The technologies available for performing the necessary cleanup actions.  

The TAG Program provides funds for qualified citizen's groups affected by a Superfund site to 
hire independent technical advisors to help them understand and comment on site-related 
information, and thus participate in cleanup decisions. 
 
Since the first TAG was awarded in 1988, more than $6 million has been awarded directly to 
grassroots groups. 

Basic Provisions of the TAG Program:  

• Grants of up to $50,000 are available to community groups for the purpose of hiring a 
technical advisor to interpret site-related technical information. Additional funding may 
be available for unusually large or complex sites.  

• The group is required to contribute matching funds, whether in cash or donated services 
or supplies, equal to 20 percent of the total project costs.  

• The group must state what it intends to do with TAG funds.  
• Only one TAG is available for each NPL site.  



Uses of Technical Assistance Grants 

Citizen groups may use grant funds to hire technical advisors to help them understand existing 
information about the site or information developed during the Superfund cleanup process. 
You can use TAG funds to pay a technical advisor to: 

• Review site-related documents, whether produced by EPA or others.  
• Meet with the TAG group to explain technical information.  
• Provide assistance in communicating the group's site-related concerns.  
• Interpret technical information for the community.  
• Participate in site visits, when possible, to gain a better understanding of cleanup 

activities.  
• Travel to meetings and hearings related to the situation at the site.  

You can also use TAG funds to hire someone to administer the grant (See "Managing Your 
Grant"). 
 
You cannot use TAG funds to develop new information (for example, to conduct additional 
sampling) or to support legal actions in any way, including the preparation of testimony or the 
hiring of expert witnesses. 

Who May Apply For A Grant? 

Eligible groups are made up of people whose health, economic well-being, or enjoyment of the 
environment are potentially threatened. 
 
Any group applying for a TAG must be nonprofit and incorporated (formed a legal corporation) 
or working toward incorporation under applicable state laws. Applications are encouraged from: 

• Groups that have a genuine interest in learning more about the technical aspects of a 
nearby Superfund site.  

• Groups committed to sharing site information with the entire affected community.  

For example, such groups could be: 

• Community groups formed to address site-related issues.  
• Existing citizens' associations.  
• Environmental or health advocacy groups that have been active at the site.  
• Coalitions of such groups formed to deal with community concerns about the Superfund 

site and its impact on the surrounding area.  

Groups that are not eligible for grant funds are: 

• Potentially responsible parties—individuals, municipalities, or companies (such as 
facility owners or operators, or transporters or generators of hazardous waste) potentially 
responsible for, or contributing to, the contamination problems at a Superfund site. 

• Academic institutions.  



• Political subdivisions.  
• Groups, such as counties or cities, established or supported by government.  

How To Apply For A Grant 

Requirements and Evaluation Criteria: When applying for a TAG, your group must provide 
information to EPA (or to your state, if it is administering the TAG Program) to determine if 
your group meets specific administrative and management requirements. As part of the standard 
application, your group also must include a description of its history, goals, and plans for the 
technical assistance funds. 
 
In general, your group must demonstrate that it is aware of the time commitment, resources, and 
dedication needed to successfully manage a TAG. Factors particularly important in evaluating an 
application include: 

• Your ability to manage the grant in compliance with EPA rules.  
• The degree to which the members' health, economic well-being, and enjoyment of the 

environment are potentially threatened by a hazardous waste site.  
• Your commitment and ability to share the information provided by the technical advisor 

with others in the community.  
• The degree to which your group represents individuals in the community.  

The Application Process: EPA may award only one TAG per Superfund site. To make sure that 
all eligible groups have an equal opportunity to compete for a single TAG, EPA has an 
application process that includes the following steps:  

• Send EPA a letter stating your desire to apply and naming the site(s) involved. If work at 
the site is underway or scheduled to begin, EPA will send you the Superfund TAG 
Handbook: Applying for a Grant and the Superfund TAG Handbook: The Application 
Forms with Instructions and inform others in the community that a group is interested in 
applying for a TAG.  

• Other interested parties then have 30 days to contact the original applicant to form a 
coalition and submit one application.  

• If groups are unable to form a coalition, EPA will accept separate applications from all 
groups for an additional 30-day period.  

• EPA then may award a grant to the group that best meets the evaluation criteria.  

At unusually large or complex sites, more than $50,000 in funding may be necessary to enable 
citizens to participate effectively in decisions related to site activities. In such cases, TAG 
recipients may request additional funding.  

Choosing A Technical Advisor 

When choosing a technical advisor after a TAG is awarded, you should consider the kind of 
technical advice your group needs most and whether a prospective advisor has the variety of 
skills necessary to provide all of the advice needed. A technical advisor must have: 



• Knowledge of hazardous or toxic waste issues and experience working on hazardous or 
toxic waste problems.  

• Academic training in relevant scientific and technical fields.  
• The ability to translate technical information into terms understandable to lay persons.  
• Experience in making technical presentations and working with community groups.  
• Good communication skills.  

You may use your TAG funds to hire more than one technical advisor if your group wants a 
combination of skills at a particular site. For example, a group may be unable to find a single 
advisor experienced in both hydrology and epidemiology, two of the skills most needed at its 
site. Another approach would be to hire a consulting firm that has experience in all needed areas. 
TheSuperfund TAG Handbook: Procurement—Using TAG Funds details the process of hiring a 
technical advisor and identifies related issues that citizens' groups may wish to consider. 

Managing Your Grant 

You must routinely keep track of how you spend TAG funds. In general, you must: 

• Establish an accounting system and keep appropriate records.  
• Submit reimbursement forms to EPA for the money to pay the technical advisor (each 

form must show that the group met the required 20 percent contribution).  
• Prepare and submit quarterly progress reports to EPA.  

TAG funds may be used to hire someone with the appropriate skills to administer the grant. 
However, to ensure that TAG funds are used primarily for the interpretation and communication 
of site-related technical data, these costs may not exceed 20 percent of the total TAG project 
costs.  

Additional Information 

Your EPA Regional Office is ready to answer any questions that you may have. For further 
information, please contact your EPA Regional Office. Copies of the four booklets that together 
make up the Superfund Technical Assistance Grant Handbook are available free of charge by 
contacting the EPA Regional Office for your state. The volume entitled Superfund Technical 
Assistance Grant (TAG) Handbook: The Application Forms With Instructions contains sample 
forms and instructions to assist you in preparing a TAG application.  



EPA Superfund Offices 

EPA Headquarters 
Office of Emergency and Remedial Response 
(5203G) 
401 M Street, SW 
Washington, DC 20460  

  

EPA Region 6 
1445 Ross Avenue, Suite 1200 
Dallas, TX 75202-2733 
(214) 665-6701 
 
Arkansas, Louisiana, New Mexico, Oklahoma, 
Texas 

EPA Region 1 
One Congress Street 
Boston, MA 02114-2023 
(617) 918-1200 
 
Connecticut, Maine, Massachusetts, New 
Hampshire, Rhode Island, Vermont  

  

EPA Region 7 
901 N. Fifth Street 
Kansas City, KS 66101 
(913) 551-7003 
 
Iowa, Kansas, Missouri, Nebraska  

EPA Region 2 
290 Broadway 
New York, NY 10007-1866 
(212) 637-4392 
 
New Jersey, New York, Puerto Rico, Virgin 
Islands 

  

EPA Region 8 
999 18th Street, Suite 500 
Denver, CO 80202 
1-800-227-8917 
 
Colorado, Montana, North Dakota, South Dakota, 
Utah, Wyoming 

EPA Region 3 
1650 Arch Street 
Philadelphia, PA 19103-2029 
(215) 814-5522 
 
Delaware, District of Columbia, Maryland, 
Pennsylvania, Virginia, West Virginia 

  

EPA Region 9 
75 Hawthorne Street 
San Francisco, CA 94105 
(415) 744-1730 
 
Arizona, California, Guam, Hawaii, Nevada, 
American Samoa 

EPA Region 4 
61 Forsyth Street 
Atlanta, GA 30303 
(404) 562-8651 
 
Alabama, Florida, Georgia, Kentucky, 
Mississippi, North Carolina, South Carolina, 
Tennessee 

  

EPA Region 10 
1200 Sixth Avenue 
Seattle, WA 98101 
(206) 553-1261 
 
Idaho, Oregon, Washington, Alaska 

EPA Region 5 
77 West Jackson Boulevard 
Chicago, IL 60604-3507 
1-800-621-8431 
 
Illinois, Indiana, Michigan, Minnesota, Ohio, 
Wisconsin 

  

Superfund/RCRA Hotline 
1-800-424-9346 
or (703) 920-9810 in the Washington, DC, 
metropolitan area (for information on 
programs) 

  
  

National Response Center 
1-800-424-8802 (to report releases of oil and 
hazardous substances 
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For more information about the Technical Assistance Grant
(TAG) Program, contact:

Regional TAG Coordinator:

EPA CONTACTS

Community Involvement Coordinator:

National TAG Coordinator

U.S. Environmental Protection Agency  (5204G)

401 M Street, SW

Washington, DC  20460

(703) 603-8889
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BASIC REQUIREMENTS FOR APPLYING FOR A
TECHNICAL ASSISTANCE GRANT

THE TAG PROGRAM
Community involvement is an important part of the Environmental Pro-
tection Agency’s (EPA) efforts under the Superfund Program to respond
to risks associated with the nation's worst hazardous waste sites.  The
Technical Assistance Grant (TAG) Program provides funds for qualified
citizens' groups affected by a Superfund site to hire independent techni-
cal advisors to help interpret and comment on site-related information.
This booklet explains the basic program requirements that your group
must meet to be eligible for a TAG and to successfully complete a TAG
application.  The TAG Program is governed by certain regulations,
which are paraphrased throughout this booklet.  It is important that you
clearly understand these requirements and how they apply to the TAG
Program.  If you wish, you may refer to the full text, recorded in the Code
of Federal Regulations (CFR), Parts 30, 33, and 35, subpart M.  The full text
is available from your library and your Regional TAG Coordinator.

THE SUPERFUND CLEANUP PROCESS
The Comprehensive Environmental Response, Compensation, and Li-
ability Act of 1980 (CERCLA), commonly known as “Superfund,” pro-
vides the nation with its principal means of cleaning up hazardous waste
sites that EPA has placed, or proposes to place, on the National Priorities
List (NPL).  The NPL is the list of the nation’s most serious hazardous
waste sites.  Milestones in the cleanup process include the following:

• Upon identification of a potentially
contaminated site (discovery), EPA
determines whether the site poses
an immediate threat to human
health or the environment that
warrants immediate “removal”
action.  If a contamination problem
exists but does not pose immediate
danger to the community, EPA
conducts a Preliminary Assess-
ment/Site Inspection (PA/SI) to
determine whether the site should
be placed on the NPL.

• Once a site is listed, EPA conducts
detailed technical studies on the

Milestones in the
Superfund Process

• Discovery

• PA/SI

• RI/FS

• ROD

• RD/RA

• Completion
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nature and extent of the waste at the site.  This examination of the
site contamination and the identification of possible remedies is
called a Remedial Investigation/Feasibility Study (RI/FS).  This
study outlines alternative methods of cleanup available and recom-
mends the most suitable one.  The Record of Decision (ROD), which
is based on the documents that make up the RI/FS, identifies and
explains the selected remedy.

• After signing a ROD, EPA begins the Remedial Design (RD) phase,
adapting the remedy chosen to site-specific conditions.  During
Remedial Action (RA),  EPA cleans up the site using the selected
remedy.  Operation and Maintenance activities may continue at the
site for many years after the initial cleanup is completed.

TAGs are available at any time during the site cleanup process, but
most opportunities for effective community involvement exist during
the RI/FS (sometimes called the “pre-ROD stage”).  This is the stage
when most decisions about how to respond to site contamination are
made and when your technical advisor will be most useful to the mem-
bers of your group.

BEGINNING THE PROCESS
The TAG process begins when a group of individuals affected by a Super-
fund site listed, or proposed for listing, on the NPL submits either a Let-

ter of Intent (LOI) or a completed TAG
application to its EPA Regional Office.
EPA then notifies the community as a
whole that an application is or will
shortly be under review, giving other
potential applicants 30 days to contact
the original applicant to form a coali-
tion and submit a single application.

Since only one TAG may be awarded
for a site, EPA encourages groups to
consolidate in order to provide techni-
cal assistance to the most widely repre-
sentative group of individuals affected
by a site.  If groups are unsuccessful in
forming a coalition, each has an addi-
tional 30 days to prepare its own appli-
cation.

This booklet is intended for groups of
potentially affected individuals who
have decided to apply for a TAG and

A Pre-Application
Checklist

• Is the site listed, or pro-
posed for listing, on the
NPL?

• Has EPA’s response
action begun?

• Are you a group of resi-
dents or property own-
ers who could be
affected by the site?

• Have you contacted
your Regional TAG
Coordinator?
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who may have sent EPA an LOI stating this.  If you have not sent in
an LOI, you may do so, although a completed application also serves
that purpose.

To make the best use of your time, you should be certain that your group
is eligible to receive a TAG before beginning the application process.  If
you are unsure, you should contact your Regional TAG Coordinator be-
fore proceeding (see inside cover).

MAKING SURE YOUR GROUP IS ELIGIBLE
Your group is eligible to receive a TAG if it is a group of individuals po-
tentially affected by a hazardous waste site that is either listed or pro-
posed for listing on the NPL.  In addition, EPA must have started its re-
sponse action at the site.  The response action begins when EPA sets
aside funds for site cleanup.  Your Regional TAG Coordinator can tell
you whether the response action has begun.

While someone representing an ineligible group cannot belong to an eli-
gible group, that person acting as an “affected individual” may be a
member.  For example, your mayor could not be a member of your
group if he/she did so as a representative of your local government, but
could participate as a private individual if he/she was affected by the
site.  Contact your Regional TAG Coordinator for help in determining
your group’s eligibility.

Incorporating
To be eligible to receive a grant for a
site, your group must be incorporated
as a nonprofit organization for the pur-
pose of addressing that Superfund site.
Incorporation can protect the indi-
vidual members of your group from
potentially serious personal liability
problems.  Incorporation costs are reim-
bursable with TAG funds if your group
receives a TAG.

If your group is already incorporated
for another purpose, it must be rein-
corporated for the purposes of the
TAG Program, unless you can show
that your group or group members
have been significantly involved with
issues related to the site.  If your group
would be eligible except that it is not

Your group is 
INELIGIBLE for a TAG

if it is:

• Potentially responsible
for contamination prob-
lems at the site.

• An academic institution.

• A political subdivision
(such as a township or
municipality).

• A group established or
sustained by govern-
mental entities, a PRP,
or any ineligible entity.
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incorporated, you still may submit an application.  However, if your group
is awarded the grant, you must be able to prove both of the following:

• Your group has filed for incorporation by the time of the grant
award.

• Your group has been incorporated by the time you submit your first
request for reimbursement.

By planning the incorporation process to coincide with the application
process, your group will avoid incurring incorporation costs until after
you find out if your application is approvable.  Be sure to state this in
your application if this is what your group plans to do.

Some groups find it desirable to apply for tax-exempt status at the same
time that they incorporate.  When you have tax-exempt status, individu-
als can make tax-deductible cash donations to your group.  TAG funds
may be used to cover the additional costs involved.

DEMONSTRATING YOUR GROUP’S CAPABILITIES
As a TAG applicant, your group must demonstrate its capability to ade-
quately and responsibly manage the grant.  In general, you must demon-

strate that your group has established, or
has plans for establishing, reliable proce-
dures for managing a TAG.

MEETING YOUR FINANCIAL
REQUIREMENTS
As specified in the 1986 amendments to the
Superfund law, initial TAG awards are lim-
ited to $50,000 per site.  In addition, these
amendments require recipient groups to
contribute, or “match,” 20 percent of the to-
tal project costs.

Twenty Percent Matching Funds
Requirement
As part of the TAG agreement with EPA,
your group must provide 20 percent of the
total costs of the technical assistance

project.  For example, your group must add $12,500 to match an EPA
grant of $50,000 (20 percent of the total project costs of $62,500).  Twenty
percent may seem like a lot; however, in recognition of the value of your
group members’ skills and time, the TAG Program allows you to count
the value of volunteered services and contributions of supplies toward
the required match, as well as cash that the group spends on products or

EPA will evaluate
your group’s

ability to:

• Meet project
deadlines.

• Maintain adequate
accounting and au-
diting procedures.

• Raise 
contributions.

• Comply with civil
rights and equal
employment laws.



5

services.  Volunteered services and donated supplies used toward your
match are called “in-kind contributions.”

In-Kind Contributions
In-kind contributions are non-cash contributions to the project. Examples
of in-kind contributions include:

• Volunteered services, such as:
— A bookkeeper’s maintenance of your group’s financial records and

preparation of required financial reports.
— An auditor’s review of your group’s financial records.
— A lawyer’s aid in drafting a contract for your technical advisor(s).
— Your project manager’s oversight of contracts.
— A group member’s efforts to produce a group newsletter.
— The time spent by group representatives (such as Board Members)

attending site-related meetings.

• Donated supplies, such as:
— Use of equipment (such as a computer or copier) and office space.
— Office supplies (such as paper and pencils).
— Photocopying, printing, and postage.
— Telephone calls.
— Meeting space.

• Other costs in your TAG application that are approved by EPA.

In-kind contributions must be documented in your records and approved
by your EPA Regional Office.  Rates for volunteer services must be consis-
tent with rates in your community for
similar services, and may not include
fringe benefits, overhead, or profit.
Your Regional TAG Coordinator can
assist you in determining the eligibility
and value of in-kind contributions.

Waivers of the Matching Funds
Requirement
Because in-kind contributions can be
counted toward your group’s 20 per-
cent match, EPA will waive all or part
of the matching funds requirement
only under unusual circumstances.
EPA can allow waivers only at sites
where the Record of Decision (ROD)
has not yet been signed for the last op-
erable unit at the site.

To request a waiver, include a written
statement describing your group’s
reasons in your application package.

 To obtain a waiver, you
must demonstrate that:

• The full match would be
an unusual financial
hardship (demonstrated
by conditions such as be-
low-average income or a
high unemployment rate
in your area).

• Your group’s good faith
effort at raising the match
or in-kind contributions
has failed.

• The waiver is necessary
to ensure public partici-
pation in the site cleanup
decision.
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The Administrative Cap
To ensure that TAG funds are used primarily for their intended pur-
pose—the interpretation and communication of site-related technical
data to the affected community—administrative costs, such as
recordkeeping and accounting activities, may comprise only 20 percent
of the total TAG budget.  The total budget includes federal funds and
your group’s matching share.

IDENTIFYING ELIGIBLE ACTIVITIES
Eligible activities are those that can be carried out with TAG funds.
Questions concerning activities suitable for technical assistance should be
directed to your Regional TAG Coordinator.  The term “contractor” re-
fers to any people or companies you hire (enter into a contract with).

Eligible Activities
The purpose of a TAG is to assist groups in obtaining technical assistance
in interpreting site-related documents and other activities that would
contribute to the public’s understanding of overall site conditions and

decisions.  To obtain this assistance,
your group should hire a technical
advisor.  The TAG project manager
or Board of Directors should provide
direction and oversight of contrac-
tors’ activities.

The exhibit on page 7 suggests a
number of points in the cleanup
process when your technical
advisor’s involvement may be par-
ticularly useful.  When you fill out
the grant application, you will be
asked to estimate the amount of
document review time needed by
your technical advisor.  You are en-
couraged to discuss with your Re-
gional TAG Coordinator projected
tasks for your advisor and how
these tasks may be affected by site-
specific circumstances.

Eligible activities also include hiring
someone with the necessary skills to
help your group manage the grant
(within the constraints of the 20 per-
cent cap on administrative costs).

Suitable technical advisor
activities include:

• Reviewing/interpreting site-
related documents.

• Meeting with you to explain
technical information.

• Providing assistance to
your group in communicat-
ing the group’s site-related
concerns to EPA.

• Communicating the con-
tents of the technical
advisor’s reports to the
community.

• Participating in site visits to
gain a better understanding
of cleanup activities.

• Traveling to meetings and
hearings directly related to
the situation at the site.

• Participating in health and
safety training.
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Exhibit
Tasks for Which a Technical Advisor May Be Useful

Removal:
— Reviewing public documents generated during the removal

process.

Preliminary Assessment/Site Inspection:
— Reviewing Preliminary Assessment/Site Investigation (PA/SI) data

that led to the site’s listing.

Remedial Investigation/Feasibility Study:
— Participating in informal meetings with your group, prior to the

Remedial Investigation/Feasibility Study (RI/FS), to explain what
is known about the nature of the problems at the site based on the
PA/SI data.

— Reviewing selected technical documents, including the RI/FS
report, produced during the RI/FS.

— Participating in public meetings to help clarify information about
site conditions and how the RI/FS will address these conditions.

— Interpreting results of the RI/FS report once it is available for public
review.  Explaining the range of alternatives under consideration.
Identifying the differences among the remedial alternatives with
respect to the group’s preferences.

— Reviewing or assisting in preparing the group’s public comments
on the RI/FS report.

— Explaining the lead and supporting agencies’ recommended
remedial action (RA) presented in the proposed plan for the site.

Remedial Design/Remedial Action:
— Explaining the lead and supporting agencies’ remedial action

decision present in the Record of Decision (ROD) for the site.
— Reviewing the remedial design (RD) to ensure that your group’s

concerns are addressed.
— Visiting the site vicinity periodically during the RA, if possible, to

observe the progress of construction activities and to provide a
technical update to the group members.

— Reviewing the final inspection/certification report and final tech-
nical report because any concerns over construction activities
must be raised prior to EPA’s acceptance of the completed project.

Operation and Maintenance:
— Reviewing the operation and maintenance plan and close-out

reports for the group.
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Ineligible Activities
Grant funds may not be used to finance
the following activities:

• Political and lobbying activities.

• Any tuition or other expenses for
group members to attend training,
seminars, or courses.

• Generation of new primary data,
such as well drilling and testing
(including split sampling).

• Challenging final EPA decisions
(such as RODs), unless EPA has
formally reopened such a decision
for comment.

• Any activities or expenditures for
group members’ travel.

• Litigation or underwriting legal
actions, such as paying attorneys or
technical advisors to participate in
any legal action or proceeding
regarding or affecting the site.

• Activities inconsistent with the cost
principles stated in OMB Circular
A-122, “Cost Principles for Non-
Profit Organizations.”

Although the above activities cannot be
funded with TAG funds, members of
your group may be able to undertake
them by using other funds (so long as those funds are not used to meet
the matching requirement).

THE TAG APPLICATION
The following discussion provides a basic orientation to the structure,
organization, and timing of the application.  In addition, it suggests
steps you should take before filling out the application.

Overview of the Application Forms
The application form required for the TAG Program is entitled, “Appli-
cation for Federal Assistance”  [EPA Standard Form (SF) 424].  As the
name implies, it is a grant application form used for many grant pro-
grams besides the TAG Program.  The basic application form consists of
four parts:

Suitable grant
administrator

activities include:

• Helping to prepare the
“Solicitation” used to
hire your advisor.

• Preparing solicitation
packages for prospec-
tive contractors.

• Placing public notices.

• Preparing contracts.

• Preparing financial and
progress reports.

• Preparing amendments
and continuation appli-
cations.

• Tracking expenses.

• Submitting payment
vouchers.

• Taking meeting notes.

• Acting as the group
contact with the EPA
Regional Office.
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• General Information, Signature, and Certification (SF 424).
• Budget Information (SF 424A).
• Assurances (SF 424B).
• Project Narrative Statement (Applicant Qualifications and the

Statement of Work).

Your group also must complete a form entitled “Certification Regarding
Debarment, Suspension, and Other Responsibility Matters” (EPA Form
5700-49) if you are applying for a grant of $25,000 or more.   This form
represents your group’s assurance that it has not been disqualified from
engaging in transactions with the federal government.

To aid you in completing your application, step-by-step instructions and a
sample version specific to the TAG Program are available along with the
blank forms.  If you have questions on the TAG Program requirements or
how to complete the forms, contact your Regional TAG Coordinator.

Consolidating
If you are aware of other groups in your community planning to apply
for a TAG at the same site, you are strongly encouraged to consolidate
your groups and applications into one.  If there is more than one quali-
fied applicant and the groups cannot consolidate, EPA will award the
grant to the single most appropriate applicant, based on EPA’s evalua-
tion of each application and any additional information requested from
the groups.  Everyone benefits if groups form a coalition that most
broadly represents the affected community.

Planning and Scheduling Activities
Typically, a TAG is planned and awarded for a three-year budget pe-
riod.  However, the cleanup process at Superfund sites generally takes
longer than three years.  If you have funds left at the end of the first bud-
get period and wish to continue your involvement at the site, you can
submit a “continuation application” to EPA prior to the expiration of
that period.   If, however, at the end of the first budget period, your
group is out of money and feels that it needs more money for informed
participation in site-related issues, you can apply for additional funds.

Getting Ready
Before filling out a TAG application, you
should contact the EPA Remedial Project Man-
ager for the site to obtain information about
the planned schedule for site activities.  This
information will help you plan the tasks you
would like to have your technical advisor(s)
perform.  Keep in mind, however, that site ac-
tivity schedules are subject to change.

Only one TAG
is available

at each
Superfund site
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INTERGOVERNMENTAL REVIEW
All grants are subject to intergovernmental review.  This means that, if
the state requires it, you must provide it with an opportunity to review
your grant application so that your Governor can stay informed about
the variety of grants awarded within your state.  State requirements re-
garding this review vary, so you should call your state’s intergovern-
mental review contact to find out the procedure to follow.  Typically,
you will need to submit a copy of your grant application to that contact,
who will distribute it to interested reviewers.  Reviewers may or may not

ask you to make minor changes in your
application if, for example, it affects state
programs.  Your Regional TAG Coordina-
tor can give you the contact’s name and
telephone number for your state.

States may require up to 60 days for the
intergovernmental review process.  EPA
cannot process your application package
without evidence that you have submit-
ted the application to the state reviewers,
if necessary.  EPA cannot award a grant

until the state has completed its intergovernmental review, as indicated
in Item 16 of your application form.

SUBMITTING YOUR GRANT APPLICATION
Completed grant application packages must be submitted to the EPA Re-
gional Office overseeing cleanup activities at your site.  You must submit
the original application package and two copies.  The primary applica-
tion must have the original signature of your group’s project manager
(the person your group authorizes to certify your group’s compliance
with EPA’s regulations).

EPA will review and evaluate each application received.  You may be
asked to revise your application to clarify certain information or to ad-
equately demonstrate that you have complied with the regulations gov-
erning the TAG Program.

You should be aware that, in general, the information supplied by
groups is not considered confidential.  When EPA receives a grant appli-
cation, the information on it becomes part of EPA’s records and therefore
is subject to public release under the Freedom of Information Act (5
U.S.C. 552).

Determining state
requirements should

be one of the first
things you do in
preparing your

application.
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EPA EVALUATION OF THE GRANT APPLICATION
To ensure that grants are awarded to the applicants most directly af-
fected by the site, EPA has developed a process to evaluate the strengths
and weaknesses of your application.  EPA will review and score your ap-
plication using the five evaluation criteria listed below:

1. The presence of an actual or potential health threat posed to group
members by the site.  This criterion can be met by establishing a
demonstrable threat to members’ health or a reasonable belief that
the site poses a substantial threat to their health.  (30 points)

2. The applicant best represents groups and individuals affected by the
site.  (20 points)

3. The identification of how the group plans to use the services of a
technical advisor throughout the Superfund response action.  (20
points)

4. The demonstrated intention and ability of the applicant to inform
others in the community of the information provided by the techni-
cal advisor.  (20 points)

5. The presence of an actual or potential economic threat or threat of an
impaired use or enjoyment of the environment to group members
that is caused by the site.  This criterion can be met by establishing a
demonstrable economic or environmental threat to group members
or a reasonable belief that the site poses a substantial economic or
environmental threat.  (10 points)

The “Project Narrative Statement” section of your application is where
you will demonstrate that your group meets these criteria.  You need
only supply a paragraph to address each of the above criteria.  If EPA re-
ceives competing applications for one site, it will rank each against all
other applications submitted for that TAG.  EPA may contact you for
clarification or additional information.

EPA NOTIFICATION OF GRANT APPLICANTS
EPA will evaluate your application within 30 days of its receipt.  Once it
has reviewed your completed application, EPA will send you a written
notice telling you whether any additional information or clarification is
needed.  If your application has been approved, EPA’s Award Official
will prepare, sign, and return to you a grant agreement, which your
group’s project manager also must sign.

The grant agreement specifies TAG budget and project periods, the fed-
eral share of project costs, the matching funds that your group will con-
tribute, a description of the work to be accomplished, and any special
conditions of the project.  Within three calendar weeks of receiving the
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grant agreement, you must either sign and return the agreement to
EPA or request that EPA extend the time for acceptance—otherwise,
the grant agreement may become null and void.

ACCEPTING A GRANT AGREEMENT
EPA will set aside federal funds for the amount stated in the grant
agreement as soon as the Award Official signs the grant agreement.  You
may not incur any costs until you and the EPA Award Official have
signed the grant agreement, with the exception of the cost of incorporation.

By signing and accepting a grant agreement, you are promising to com-
ply with all terms and conditions of the grant agreement, including any
special conditions necessary to assure compliance with applicable EPA
state laws, regulations, and policies.  You are responsible for efficiently
and effectively managing the project, completing the project according
to the schedule and within budget, and meeting all monitoring and re-

porting requirements.

The terms of the grant, as well as the
workplan and budget contained in
your approved application, are legally
binding.  They may be changed only
through a formal grant amendment.
Other items may be changed in consul-
tation with EPA.  Contact your Re-
gional TAG Coordinator if you have
any questions.

When you receive
your grant, note

carefully the:

• Dollar amount
awarded.

• Project period shown
on the first page.

• Approved budget.

• Non-federal percent-
age shown.

• Special conditions
that may be included.
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TAG APPLICATION CHECKLIST

❏ Submit a Letter of Intent (LOI).

❏ Read this booklet carefully.

❏ If your group knows of other groups planning to apply for a
TAG at the site you are concerned about, try to form a
coalition to submit one joint TAG application.

❏ If there is such a group, but you are unable to form a coalition,
notify EPA that you will be submitting a separate application.

❏ Contact the appropriate state office to determine the intergov-
ernmental review requirements for your state.  DO THIS
EARLY.

❏ Complete the grant application package:

— The grant application form, “Application for Federal
Assistance” (EPA Standard Forms 424, 424A, 424B, and
the Project Narrative Statement).

— Certification Regarding Debarment, Suspension, and
Other Responsibility Matters,”  (EPA Form 5700-49), if
your group seeks a grant of $25,000 or more.

— If you're applying for a waiver of the matching funds
requirement, include the relevant information.

❏ Submit your application for intergovernmental review, if
necessary.

❏ Send the original version and two copies of your completed
and signed grant application to your EPA Regional Office
while the intergovernmental review process is being
completed.

❏ Upon notification that your group's application is approvable
and prior to signing the grant agreement, file the appropriate
documents for incorporation with the proper state agency, if
you haven’t done this already.  Submit evidence that you have
done so to EPA.

❏ Upon receipt of the grant agreement, sign and return it to EPA
within three calendar weeks.
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GLOSSARY
NOTE:  Underlined terms are defined elsewhere in the glossary.

Amendment:
See “Formal Amendment.”

Applicant:
Any group of individuals that files an application for a Technical Assistance
Grant (TAG).

Application:
A completed formal written request for a TAG that is submitted to EPA on EPA
Standard Form 424, or to a state on its appropriate form.

Award:
The Technical Assistance Grant agreement signed by both EPA and the recipient.

Award Official:
The EPA official authorized to sign grant agreements.

Budget:
A financial plan for the spending of all federal and matching funds (including in-
kind contributions) for a Technical Assistance Grant project, proposed by the ap-
plicant and approved by the Award Official.

Budget Period:
The length of time specified in a grant agreement during which the recipient
may spend or obligate federal funds.  The budget period may not exceed three
years.  A TAG project period may be comprised of several budget periods.

Code of Federal Regulations (CFR):
An annually revised modification of the rules published in the Federal Register by
the executive departments and agencies of the federal government.  The CFR is
divided into 50 titles which represent broad areas subject to federal regulation.
Actions by EPA are governed by Title 40 of the CFR.

Comprehensive Environmental Response, Compensation, and Liability Act of
1980 (CERCLA), as amended:
A federal law passed in 1980 and modified by the Superfund Amendments and
Reauthorization Act of 1986 (SARA).  Commonly know as Superfund, CERCLA
is intended to protect human health and the environment.

Continuation Application:
Application for the extension of a grant agreement for an additional budget pe-
riod beyond the date to which EPA agreed to fund a specific project.  A continu-
ation would be used at the end of each budget period; thus, several may be nec-
essary for one project.
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Contract:
A written agreement between the TAG recipient and another party (a contractor
other than a public agency) for services or supplies necessary to complete the
TAG project.

Contractor:
Any party (i.e., technical advisor) to whom a recipient awards a contract.

Debarment:
An action taken by the Director, Grants Administration Division, U.S. EPA un-
der federal regulations (40 CFR part 32) to deny an individual, organization, or
unit of government the opportunity to participate in EPA grant agreements or to
receive contracts.

EPA:
The U.S. Environmental Protection Agency.  Where a state administers the Tech-
nical Assistance Grant Program, the term “EPA” may mean a state agency.

EPA Regional Office:
An EPA office located in one of the ten EPA Regions.

Expenditure:
The payment of a financial obligation, which involves issuing checks or spend-
ing cash.  An example of an expenditure that might be made under a TAG
would be paying a technical advisor for the time he/she spent reviewing a site
feasibility study.

Formal Amendment:
A written modification of a grant agreement signed by both the award offi-
cial and the authorized representative of the recipient.

Grant Agreement:
A legal document that transfers money to a recipient to accomplish the purpose
of the Technical Assistance Grant project.  It specifies budget and project periods,
the federal and matching shares of eligible project costs, a description of the
work to be accomplished, and any special conditions.

Grant Administrator:
A person hired by the recipient group to handle some or all of the tasks related
to the administration of the TAG.

Incorporation:
To form a legal corporation.  Incorporation protects the individual members of
your group from potentially serious personal liability problems that could result
if the grant is awarded to a group or organization that is not incorporated.

In-Kind Contribution:
The value of a non-cash contribution used to meet all or part of a recipient’s
matching funds requirement in accordance with 40 CFR 30.307(b).  An in-kind
contribution may consist of charges for equipment or the value of goods and ser-
vices necessary to and directly benefiting the EPA-funded project and approved
in your grant budget.
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Intergovernmental Review of Application:
The applicant’s state is provided the opportunity to review the grant application.
This process is designed to inform appropriate state agencies about all applica-
tions for federal assistance funds that have been received from their jurisdiction.

Letter of Intent (LOI):
Letter used to advise EPA of a group’s interest in applying for a TAG and to trig-
ger EPA’s formal process for notifying other interested parties that an applica-
tion soon will be filed.

Matching Funds:
The portion of allowable project costs that a recipient must contribute toward
completing the TAG project using in-kind contributions and/or cash contribu-
tions in non-federal funds (or federal funds, if expressly authorized by law).

National Priorities List (NPL):
EPA’s list of the most serious hazardous waste sites identified for possible long-
term remedial response.  EPA is required to update the NPL and publish it in the
Federal Register at least once a year.

Nonprofit Organization:
Any corporation, trust, association, cooperative, or other organization which: (1)
is operated primarily for scientific, educational, service, charitable, or similar
purposes in the public interest; (2) is not organized for profit; and (3) uses its net
proceeds to maintain, improve, and/or expand its operations.

Operable Unit:
A response action taken as one part of an overall site response.  A number of op-
erable units can be used in the course of a site response.

Potentially Responsible Party (PRP):
Any individual(s) or company(ies) (such as owners, operators, transporters, or
generators) potentially responsible under sections 106 or 107 of CERCLA for the
contamination problems at a Superfund site.

Project Manager:
The person legally authorized to obligate the organization to the terms and con-
ditions of EPA’s regulations and the grant agreement.  This person or their des-
ignee will serve as the principal contact with EPA.

Project Period:
The period of time specified in the grant agreement for completion of all project
work.  It may be composed of more than one budget period.

Recipient:
Any group of individuals that has been awarded a TAG.

Record of Decision (ROD):
The document identifying and explaining the selected remediation for the con-
tamination problem at a Superfund site.
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Regional Technical Assistance Grant (TAG) Coordinator:
The official designated in the grant agreement as EPA’s TAG Program contact
with the recipient.  TAG Project Officers are responsible for monitoring the
project.

Removal:
An immediate action taken over the short-term to address a release or threatened
release of hazardous substances.

Response Action:
All activities undertaken to address the problems created by hazardous sub-
stances at a site.  It begins when EPA, other federal agencies, states, or PRPs set
aside funds for these activities.  The document that formally guarantees funding
during the coming fiscal year is EPA’s annual Superfund Comprehensive Accom-
plishments Plan (SCAP).

Split Sampling:
Sending a sample (soil, water, etc.) to multiple laboratories for concurrent, inde-
pendent analysis.

Superfund:
The common name used for the Comprehensive Environmental Response, Com-
pensation, and Liability Act of 1980 (CERCLA).  Superfund was established by
CERCLA to help pay for the cleanup of hazardous waste sites and to take legal
action to force those responsible for the sites to clean them up.

Technical Advisor:
A person hired by a Technical Assistance Grant recipient to help affected groups
and individuals interpret site-related documents regarding the nature of the haz-
ard at the Superfund site for which the grant has been received.

Technical Assistance Grant Project:
The activities or tasks identified in the grant agreement that describe the technical
assistance offered to the recipient.
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Detailed instructions to assist you in completing the TAG application
forms are included in this booklet, along with sample completed forms
and blank forms. The samples show the questions filled in with the “an-
swers” of a hypothetical group called the Woodtown Landfill Coalition.

To simplify your work, EPA has filled in those items on the grant forms
that are the same for all TAG applicants.  The instructions offered are for
those items that you need to complete.

You will find the following sample documents and forms in this booklet:

• Letter of Intent (LOI).

• Application for Federal Assistance:
— General Information, Signature, and Certification (SF 424).
— Budget Information (SF 424A).
— Assurances (SF 424B).
— Project Narrative Statement.

• Certification Regarding Debarment, Suspension, and Other Respon-
sibility Matters (EPA Form 5700-49) (needed only if your group is
seeking a grant of $25,000 or more).

• Drug Free Workplace Certification.

• Certification Regarding Lobbying (needed only if your group is
applying for technical assistance at multiple sites and could poten-
tially receive more than $100,000 in total grant funding).

The blank forms can be used to complete your TAG application.  Before
filling out your application, you may find it useful to photocopy the
blank application forms to create a draft set.  If questions arise as you
complete these forms, please do not hesitate to discuss them with your
Regional TAG Coordinator.

SAMPLE APPLICATION DOCUMENTS WITH STEP-
BY-STEP INSTRUCTIONS
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SAMPLE LETTER OF INTENT (LOI)
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Woodtown Landfill Coalition
Main Street
Woodtown, CT  06898

May 3, 1993

TAG Project Officer
Superfund Management
EPA Region 1
Mail Code:  HPC-CAN7
John F. Kennedy Federal Building
Boston, MA  02203

Dear Sir/Madam:

This letter has been prepared by the Woodtown Landfill Coalition to
announce this group's intention to apply for a Technical Assistance
Grant.  The Coalition, which is composed of the Woodtown Citizens
Task Force and the Smithtown Outing Club, plans to use any awarded
grant funds to obtain assistance in interpreting technical informa-
tion generated during the Superfund cleanup process at the Woodtown
Landfill site in Litchfield County, Connecticut.  Please send an ap-
plication and other relevant materials to the Woodtown Landfill Coa-
lition, in care of Pat Jones, at the address listed above.  The
group hopes to file its application in July 1993.

Sincerely,

Pat Jones, Executive Director
Woodtown Landfill Coalition
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APPLICATION FOR FEDERAL ASSISTANCE

GENERAL INFORMATION, SIGNATURE, AND CERTIFICATION (SF 424)

Section I—Applicant/Recipient Data
2. Applicant’s Application Identifier

Date: Write the current date.
Identifier: Leave Blank.

3. State Application Identifier
Date and Identifier: Leave Blank.

4. Federal Identifier
Date and Identifier: Leave Blank.

5. Applicant Information: List the name and address of your group and the name and tele-
phone number of a contact person who would be able to supply additional information if
necessary.  “Organization unit” is not applicable to TAG applicants.

6. Employer ID Number: This number is obtained from the Internal Revenue Service, using
Form SS-4 (“Application for Employer Identification Number”).  If you have applied for
the number but have not yet received it, write “Applied For” next to the boxes.

8. Type of Application: Check the appropriate box (either “new” or “continuation”).

11. Title of Project: Enter the name of the Superfund site for which the grant will be
used.

12. Areas Affected by Project: List the municipality or town(s), county(ies), and
state(s) adjacent to, encompassing, and affected by the site.

13. Proposed Project
Start Date: Ask your EPA Regional Office the date that funding is likely to be

approved if you receive an award.  Write in this date or the date you wish to begin receiv-
ing funds, whichever is later.

Ending Date: Estimate the length of the project period, and add that to the start
date to calculate the ending date.  This period cannot exceed 36 months (three years).

14. Congressional Districts:
a. Applicant: Write the district number(s) and state abbreviation(s) of the

member(s) of Congress who represents the area where the offices of the incorporated
group are located.

b. Project: Write the district number(s) and state abbreviation(s) of the mem-
ber(s) of Congress representing the area that encompasses the site.

15. Estimated Funding: Enter the amount of funds needed for the first budget period, indi-
cated in the Statement of Work.  The amount in line “a,” EPA’s proposed funding, can-
not be more than 80 percent of the amount in line “f,” the total funding, and initially
cannot be more than $50,000.

16. Intergovernmental Review: Call or write your state’s intergovernmental review
contact to find out how and where to submit your application for review.  Enter the date
that the application was made available to the appropriate state contact under “a. YES.”
If there is no review process in your state, check the second box under “b. NO.”

17. Federal Debt: Check either “Yes” or “No,” and attach an explanation if “Yes.”

18. Applicant Certification: Fill in “a”-“c”.  Your group's project manager must sign and date
“d” and “e.”
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BUDGET INFORMATION (SF 424A)
Section A — Budget Summary

1.  Grant Program, Function, or Activity

Enter the name of the Superfund site on line 1.

2.-5.

Write “See Detailed Budget in Project Narrative Statement, Section 2(B)” in
line 2 across columns (d)-(g) (budget information is requested in Project Narrative
Statement).

Section B — Budget Categories

6.a-6.k and 7.

Write “See Detailed Budget in Project Narrative Statement, Section 2(B)” in
line 6.b across columns (2)-(5).



7



8

BUDGET INFORMATION (cont.)
Section C — Non-Federal Resources

8.a. Grant Program

Enter the name of the Superfund site in column (a).

8.b-8.e and 9.-12.

Write “See Detailed Budget in Project Narrative Statement, Section 2(B)” in
line 9, across columns (b) - (e).

Section D — Forecasted Cash Needs

13-14. Federal/Non-Federal

Section D represents the cash needs of the first year of your three-year budget
period.  Enter the estimated dollar amounts for the stated time periods.  Use the
proposed three-year schedule of tasks included in the Statement of Work to estimate
first year cash needs.  (Don’t spend a lot of time on this section—a rough estimate is
fine.)

15. Totals

Total the amounts of lines 13 and 14 for each column.

Section E — Budget Estimates of Federal Funds Needed for Balance
of the Project

16.a. Grant Program

Enter the name of the Superfund site.

16.b-e and 17.-20.

In columns (b), (c), (d), and (e), enter your rough estimate of the amount of
federal funds needed for technical assistance for the years after the initial budget
period.  (This refers to any grant funds you expect to have left after three years.)

Section F — Other Budget Information

23. Remarks

Do not complete.
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ASSURANCES (SF 424B)

This form contains the regulations, policies, guidelines, and requirements to
which your group must adhere.  You should read these carefully and then your
group’s project manager should sign at the bottom of the page.  Be sure to submit
this sheet with the rest of your application package.
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PROJECT NARRATIVE STATEMENT

The Project Narrative Statement consists of two sections.  The first section,
“Group Qualifications,” is used by EPA to obtain information about your
group’s eligibility, characteristics, and plans for using grant funds.

The form for the Project Narrative Statement follows a question and answer
format which is, for the most part, self-explanatory.  To illustrate the type of
information sought, the sample application shows the questions filled in with the
“answers” (in bold, italic type) of a hypothetical group called the Woodtown
Landfill Coalition.  Additional instructions are given where applicable.
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PROJECT NARRATIVE STATEMENT

Section 1 (Group Qualifications)

A.  Group Eligibility

1. Do any of the following categories apply to your group?_no_  (yes/no) If the
answer is yes, check the categories below that apply and provide a detailed
explanation.

_____Are any members of your group potentially responsible parties (PRPs)?

_____Was your group established by a PRP?

_____Was/is your group sustained by a PRP?

_____Was your group established by, or is it presently sustained by, any of the
following:

____  a corporation that is not incorporated for the specific purpose of
representing affected individuals at the site?

____  an academic institution?

____  a political subdivision?

_____Does anyone in your group have financial involvement in a PRP (as other than
an employee or contractor)?

2. How many members are in your group?_105_  Is it made up of a coalition of
groups? _yes_  (yes/no)  If so, how many, and how did the groups come together?
If not, how was your group formed?

The Woodtown Landfill Coalition is composed of members from two groups—the
Woodtown Citizen Task Force of Woodtown, CT, and the Smithtown Outing Club
of Smithtown, CT. The main concern of the Woodtown Citizen Task Force, formed
in 1986, is health effects resulting from contamination at the site. The Smithtown
Outing Club, founded in 1965, organizes a variety of outdoor trips around
Litchfield County. The Club's main concern is the effects of contamination  from
the Woodtown Landfill site on the surrounding environment. Since both groups
require technical assistance, they have chosen to form an incorporated coalition
for the purposes of this program.
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PROJECT NARRATIVE STATEMENT, cont.
Section 1—Group Qualifications

B1. Administrative and Management Capabilities

The “attached bylaws” referred to in the sample answer are mentioned for the
sake of instruction only, and have not actually been appended to this example
because they will vary on a case-by-case basis.  Your group should include such
bylaws when submitting your application if you are incorporated.

B2. Resources for Project Completion

The value of equipment, such as an adding machine or typewriter supplied by
your group, may be counted as an in-kind contribution.  However, only that portion
of the property’s use directly attributable to the TAG project counts as an in-kind
contribution.

The value of donated space, such as an office for the technical advisor(s), may be
considered an in-kind contribution, but it must not exceed the fair rental value of
comparable space in a privately-owned building in your community.  If donated
space is used for purposes other than the TAG project, only the portion associated
with the TAG project counts as an in-kind contribution.
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Section 1, cont.
B.  Responsibility Requirements

1. Administrative and Management Capabilities:  Please briefly describe the
organizational structure of your group in the space below.  (Describe roles and
responsibilities of members, particularly members who will be responsible for
financial management of the grant and directing the activities of the contractor.)

Both the Woodtown Citizen Task Force and the Smithtown Outing Club have
operated as nonprofit organizations for at least five years and have existing
administrative structures that oversee and guide their activities. The Woodtown
Landfill Coalition is also nonprofit, and will be managed by a four-person executive
committee composed of the tow presidents and the two treasurers of the respective
groups. One member of the executive committee has been designated as Executive
Director of the Coalition. The Executive Director will be the group's designated
representative for the purpose of signing all documents related to the grant. The
executive committee will direct the technical advisor and oversee the entire project.
The two treasurers will be responsible for all financial oversight. The attached
bylaws provide additional details about the administrative structure of the
Woodtown Landfill Coalition.

2. Resources for Project Completion:  What resources are available to your group to
help complete the TAG Project?  (Include any plans that your group has for in-kind
contributions or for fund-raising and obtaining cash.)

To complete our technical assistance project, we will require the services of a
technical advisor for three years.  At this time, the total estimated budget for the
entire project will be $62,500. Of this amount, the federal share will be $50,000.
We will match the federal share of $50,000 with $12,500 — 20 percent of the total
project cost — with a combination of cash and in-kind contributions.  The cash
portion will come from annual dues and fund—raising activities such as the
Smithtown Canoe Rally and Woodtown Recycling Drive.  In the past three years, we
averaged $1,500, collectively, from these fund-raising activities.  We also have
received about $500 in donations in each of those years.  In-kind contributions will
come from donated meeting space, planning activities, time spend managing the
technical advisor, accounting services, writing and editing services, and time
required to put out mailings.  A local businessman (a member and an officer of the
Woodtown Citizen Task Force) will donate meeting space for use by the Coalition on
an as-need basis throughout the life of the project.  A certified public accountant
will donate services to provide accounting assistance to the Coalition.  A local free-
lance writer and a local newspaper editor will design, write, and edit a newsletter
devoted solely to the site and technical assistance project.  Attachment 1.B provides
a detailed budget, including a breakdown of federal and matching shares.
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PROJECT NARRATIVE STATEMENT, cont.
Section 1—Group Qualifications

B3. Performance Record

The sample answer refers to Attachment 1.B., “Proposed Schedule and Costs
for Technical Advisor.”  The Attachment illustrates one way of displaying the tasks,
timeframe, and budget.  TAG applicants may display this information in a different
way if they choose.
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Section 1, cont.

3. Performance Record:  Please describe your group’s past performance with
satisfactorily completing projects and contract.  (If your group has no past
experience, EPA will evaluate the description, budget, and schedule you provide in
Section 2 of this application.)

Although neither of the founding groups (Woodtown Citizen Task Force and
Smithtown Outing Club) nor the new Coalition previously have received federal
funds, we believe the group can satisfactorily complete the proposed TAG project.
Both groups have successfully organized and carried out fund-raising and commu-
nity events, entailing organizing and budgeting activities.  The State of Work
(Attachment 1.A) included in this application describes in detail our proposed plan
for use of a technical advisor’s service.

Attachment 1.B., “Proposed Schedule and Costs for Technical Advisor,” ties our
Statement of Work to our budget.  The primary areas of past involvement are health
and environmental concerns.

4. Accounting and Auditing Procedures:  What procedures does your group plan to
use for recordkeeping and financial accountability related to the grant?  Please
identify the member of your group who will maintain your financial records.

Our financial management system complies with a generally accepted accounting
procedures. We will establish and maintain a separate bank account and a general
ledger for the sole management of the TAG.  The two treasurers on the Executive
Committee, Mary Jones and Fred Smith, will maintain all financial records related to
the grant.  These records will be stored in a central file in the same office where the
Coalition meetings will be held.  A phone log will be maintained by the Coalition’s
officers.  In addition, contractors will be expected to keep a telephone log and other
records of their activities and expenditures.

A member of the Woodtown Landfill Coalition, originally from the Smithtown
Outing Club, is a certified public accountant and has volunteered to assist in the
financial oversight of grant funds. He will advise the group on completing financial
reports required by EPA and the state.  In addition, an outside accounting firm will
be brought in to perform an independent audit every other year, as required by
federal regulations, in the event that the group receives $25,000 or more in
reimbursements form EPA in any given year.
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PROJECT NARRATIVE STATEMENT, cont.

B5.  Incorporation

You may meet the incorporation requirement by stating that your group, if not
already incorporated, has filed the necessary forms for incorporating.

Once your group is informed that it has been chosen to receive a grant, you
must affirm that your group has filed the necessary papers for incorporation with
the state.  However, on or before your first request for payment, you must submit to
EPA documentation (such as a letter from the state) that your group has been
incorporated officially by the state.

If your group is incorporated for some other purpose, it must be reincorporated
for the purpose of administering a TAG.

The letter and bylaws referenced in the sample answer have not actually been
appended to this example because they will vary from case to case.  They are referred
to for illustration purposes only.

B6.  Drug-Free Workplace

This statement must be completed in order to comply with the Anti-Drug
Abuse Policy Act of 1988.

C1.  Health Considerations

Explain whether your group members are subject to demonstrable health
threats, whether actual or potential, or to a threat that group members reasonably
believe to be substantial.  However, your inability to provide documentation of
health problems related to the site will not necessarily prevent you from receiving a
grant, provided the other evaluation criteria are met.
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5. Incorporation:  Is your group incorporated specifically for the purpose of address-
ing problems at this site?   yes      (yes/no)  If not, what steps is your group taking
to incorporate for grant-related purposes?

The Woodtown Landfill Coalition filed for and received approval from the state of
Connecticut for incorporation as anon-profit organization.  Attached is a copy of
the letter from the state approving the group for incorporation.  In addition, a copy
of the group’s bylaws has been attached.  This document provides a description of
the administrative structure of the Woodtown Landfill Coalition and general group
goals.

6. Drug-Free Workplace Policy:  Does your group promise not to engage in illegal
drug-related activities while carrying out activities using TAG funds?    yes  (yes/no)

C. Group Issues and Objectives

1. Health Considerations:  How many group members have experienced health effects
from contamination at the site?    unknown    Describe actual or potential health
threats the site poses to individual group members and the efforts members of your
group have undertaken to resolve or make known these health concerns.

Concern about contaminated private wells and possible health effects resulting from
the contamination at the site led to the initial formation of the Task Force.  As
explained in a private sampling report, residents’ well water continues to be
undrinkable due to its strong odor, brownish color, and unpleasant taste, which the
Task Force believes to be solely caused by contamination from the Woodtown
Landfill site.  Several residents have reported to the Task Force that they have
experienced mysterious skin rashes after bathing in well water and are concerned
about their health.  As a result, community members have had to resort to using
bottled water for nearly four years.  EPA is considering members’ requests for an
alternate water supply after the Agency has completed its sampling at the landfill.
The Woodtown Citizen Task Force, as a member of the Woodtown Coalition, wants
to ensure specifically that all potential health risks that are related to the site are
investigated thoroughly and that the remedial action selected will restore the quality
of community well water supplies.
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2. Consolidation/Representation:  Describe the number and diversity of affected
community organizations and individuals represented by your group, highlighting
the ways in which your group represents individuals affected by the site.

The Woodtown Landfill Coalition has a diverse membership that represents much of
the community's interests and concerns about the Woodtown Landfill site.  Over 75
percent of the members live within a five mile radius of the site.  Coalition members
believe that this organized effort will positively affect both members of the group and
individuals in the community by providing a single contract from which community
concerns can be addressed.  The Coalition itself does not have along history with the
Woodtown Landfill site, but its composite organization have been active in dealing
with site issues since the site was listed on the NPL in 1986.

3. Tasks for Technical Advisors:  Please describe how your group intends to use your
technical advisor to interpret technical Superfund information.

The primary purpose of the tasks to be performed by the technical advisor is to help
members of the Woodtown Landfill Coalition better understand the technical
information, date, reports, designs, and oral presentations provided by EPA and the
state in the course of studying and conducting remedial activities at the Woodtown
Landfill site.  By interpreting, analyzing, and evaluating the information, the technical
advisor will aid our group in  commenting more productively and effectively on
remedial activities at the site.  The ultimate goal of the technical assistance project is
to help us help EPA clean up our drinking water and restore the Rolling River to its
previous recreational uses.  A more detailed description of the tasks to be performed by
the technical advisory is given in the Statement of Work (Attachment 1.A.) and in the
Proposed Schedule of Tasks and Costs for Technical Advisors (Attachment 1.B.).

4. Information Sharing:  How does your group intend to share information collected
with grant funds with the larger community?

To keep community members informed of activities at the Woodtown Landfill site, the
Woodtown Landfill Coalition will produce six issues of a newsletter containing
information generated by the technical advisor(s).  320 copies of this newsletter will be
printed for each issues:  200 copies will be distributed by hand to interested commu-
nity members and 120 copies will be mailed directly to Coalition members and the
local press.  In addition, all final documents produced by technical advisor(s) will be
sent to EPA to be placed in the information repositories established for the site at a
location accessible to interested community members (the Woodtown Public Library).
To encourage community involvement in activities related to the site, the Coalition will
make all of its general monthly meetings open to the public.  Additionally, before EPA’s
public meeting on the Feasibility Study, the Coalition will make all of its general
monthly meetings open to the public.  Additionally, before EPA’s public meeting of the
Feasibility Study, the Coalition will hold a community forum to brief the public on the
technical advisor’s findings.  The coalition will advertise the meeting by putting an ad
in the local newspaper.
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C5. Economic/Environmental  Considerations

Under this item, you should try to establish whether your group members may
be subject to:

• A demonstrable economic threat.

• Impairment of the group’s use and enjoyment of the environment, whether
actual or potential.

• A threat that is reasonably believed to be substantial.

If you are unable to provide documentation of economic or environmental
problems related to the site, you may still be able to obtain a grant, provided other
criteria are met.

Section 2 — Statement of Work for the Technical Advisor

The second section of the Project Narrative Statement is the Statement of
Work for the technical advisor(s).  In this section, your group describes how a
grant award would be used with respect to Superfund technical milestones (for
example, review of the Remedial Investigation Report) and provides your
proposed budget.

To help determine projected tasks for your advisor and a tentative schedule
in preparing the Statement of Work, you are encouraged to review the pamphlets
and fact sheets on the Superfund and TAG Programs.  Also, review the “Super-
fund TAG Handbook: Applying for Your Grant,” which discusses the role of the
technical advisor(s), and the sample Statement of Work included in this booklet.
For each task indicated in the Statement of Work, you will need to estimate the
amount of time to be allotted to your technical advisor(s).

A. Statement of Work

This item requires a succinct explanation of what you plan to have your
technical advisor(s) do at each stage of the site cleanup process.  Be as complete as
possible.  Attachment 1.A. of the sample application shows one way of providing a
Statement of Work.  You may use a different format to provide this information if
you wish.  You should show estimates of the advisor’s time to conduct his/her
services during each phase of the cleanup process and the products you expect the
advisor to provide.




