
•Communication 
increases between 
SB, permit 
reviewer, and 
inspectors

•Changes in 
permitting 
strategies are 
considered

Resources
Outcomes

Short-
term

Intermediate Long-
term

OutputsActivities Customers

•Increased 
awareness of 
SBEAP and 
Ombudsman 
services

•Increased 
understanding by 
permitting agency 
of “roadblocks”

•Increased 
understanding 
between permit 
writers, SB, and 
inspectors

•Staff

•Institutional 
Knowledge 

•Budget ($)

•Partners

•Small 
Business 
Ombudsman 
(SBO) Host 
Agency

•National 
Steering 
Committee

•Small 
Businesses 
(SB)

•Compliance 
Advisory Panel 
(CAP)

•EPA Office of 
the Small 
Business 
Ombudsman

•Compliance 
and Technical 
Assistance 
Program 
(CTAP)

Small 
Businesses

•CTAP awareness 
of  service gaps 
improves

Ultimate 
Goal

Small Business Ombudsman

Increased 
awareness of 
SBEAP and 
Ombudsman 
Services

•New compliance 
projects are 
implemented

•State 
Regulatory 
Environment 
improves for 
SB

•State is seen 
as SB friendly

•Environment 
improves

•SBEAP 
becomes 
known as 
steward and 
valued resource 
to the 
community

•SB perception 
of permitting 
agency 
improves

•Permitting 
burden is 
lessened  

•CTAP 
services are 
improved

•# of compliance/ 
enforcement issues received

•# of promotional pieces 
developed and articles 
submitted to publications

•# of enforcement meetings 
attended

•# of committees/ boards/ 
workgroups serving

SB contacts CTAP, 
partners for 
assistance

ADVOCATE

•Advocates for SB experiencing 
“roadblocks” in permitting

•Advocates for SB experiencing 
enforcement or compliance 
issues

•Write articles for publications

•Attends permit discussion 
meetings on behalf of SB

•Attend pre-enforcement 
meetings 

•Serve on local, state, and 
federal

ADVISORY

•Review upcoming regulations 
for SB issues

•Review permit applications

•Field phone calls and e-mail 
request from SB and partners

•Ombudsman makes referrals to 
partners

•Make recommendations to 
CTAP on sector projects

•Oversee and make 
recommendations on CTAP 
compliance tool development

FACILITATION

•Coordinate CAP activities

•Coordinate conference and 
award ceremonies

•# of sectors identified and 
# of compliance tools 
developed

•# of CAP 
meetings/activities

•# of conferences 
coordinated

CTAP

CAP, CTAP, 
SB, Partners, 
Decision-
makers

•Support increases 
for SB needs and 
concerns in the 
regulatory process

•Coordination 
increases among 
partners

SB compliance 
rates improve

•More SB 
friendly 
regulations are 
written
•SBEAP 
services are 
expanded

Increased 
professional 
knowledge and 
network

PROFESSIONAL 
DEVELOPMENT

• Attend conferences and 
meetings

•# of regulations reviewed 
and comments submitted

•# of applications 
reviewed

•# of SB assisted

•# of referrals to partners

•# of conferences/meetings 
attended

SBO

Increased 
understanding of 
regulatory burden 
on SBs

•Ombudsman 
improves services

•Ombudsman 
is seen as value 
added to state


